NAME INITIALS: V. Z.
Age: 47 years

PROJECT
MANAGER

HUNGARIAN — NATIVE
ENGLISH — FLUENT
GERMAN -
INTERMEDIATE

QUALITY ENGINEER
+ ECONOMIST

=

MICROSOFT
PROGRAMS,
AUTOCAD, ORACLE,
SAP

FULLTIME AVAILIBILITY:
IN 1 WEEK

" aMviell Group tagja

PROFESSIONAL EXPERIENCE

25+ years of experience in different jobs at multinational
automotive companies e.g.:

Operational and plant manager
Transfer and project manager
Project manager

Production leader

Purchasing and Logistics Manager
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PROFESSIONAL SKILLS

o Lead the new product introduction at the biggest customers of the
company. Establish the global manufacture and service.

o Handle unexpected cases internally and externally. Manage and
develop the complex customer relationships.

o Participate in the tool-relocation project management which was
part of a manufacturing-relocation project from the company's
German factory to the Hungarian factory. It comprised the
identification, systematization and transport of the tools.

o Plan and organize the Company's financial and monitoring
activities.

o Take full responsibility for coordinating the relocation of the
production of about 40 products and 15 machines from the
German factory to the Hungarian plant.

o Form and continuously improve the production process of the
company - consider the amount of the applied grants also in a
greenfield investment project.

o Manage production and gradually grow the output in the
company’s newly launched plant B. Organize and manage the job
of 10 shift-leaders and 250 employees according to the strictly
defined quantitative and qualitative expectations.

USED AUTOMOTIVE QUALITY TOOLS IN
PRACTISE:

Lean management — 5S, Kaizen, Kanban, JIT, PDCA
Quality management— TQM, 6sigma, CAQ, TQC

o Automotive Core Tools (APQP, PPAP, PFMEA, FMEA, CP, 8D,
SPC)

WORK EXPERIENCE:

SVG-Hungary Machine Factory PLC., Gear Motion TEC Industries,
BorgWarner Inc., CLAAS Hungary Ltd., ARGE 2000 Ltd.,
FLEXTRONICS International

Contact:

SZALONTAI GABOR — CEO — TEKT
+36 20 489 4995, szalontai@tekt.hu



